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LOURDES YOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT {(CONTINUED)

The Board of Directors present their report and the audited financial statements for the year ended 31st
December 2021.

About LYCS

The name of the Company is Lourdes Youth and Community Services (LYCS) company limited by guarantee
was established in March 1984. The Company is a company limited by guarantee, registered under Part 18
of the Companies Act 2014.

Lourdes Youth & Community Services (LYCS) was established in 1984, as part of a broad based community
development movement, which emerged in Dublin's north inner city in the late 70's and 80's. This community
mobilisation was an attempt to combat the relentless economic and social decline being experienced in inner
city Dublin. Families living in the area experience high levels of economic and social disadvantage.
Unemployment levels are high and the mis-use of drugs is widespread.

LYCS is an integrated communify based education, training, recreation and development project which is
concerned with giving participants the opportunity to become involved in their own development and the
development of their community. The organisation is locally based and participatory. Personal development
is seen as inextricably linked fo the development of local community resources.

Company type
LYCS is a company limited by guarantee, registerad under Part 18 of the Companies Act 2014.

Objectives and Activities

Main Object

The main object for which LYCS is established is to benefit the community and to encourage every person to
participate fully in their own, their community's, and their country’s development, by providing education,
training and development opportunities in Dublin City for the benefit of the entire community including the
oldest, youngest, newest and most vuinerable people.

Subsidiary Objects

+ To advance education and development opportunities and fo promote such other charitable purposes as
may be determined from time to time.

+ To promote the perscenal development of children, young people and aduits.

« To promote the general education and the physical, mental and emotional development of children, young
people and adults.

» To promote formal and informal education through the medium of youth work practice and programmes.
+ To address poverty, including the structural causes of poverty and inequality.
« To support active citizenship and engage in community development activities.

+ To deliver a range of supports across a continuum of service delivery, from broad based approaches io
targeted approaches for those who are marginalised.
+ To host events and engage in promotional work to advance the main objectives.

« To work with stakeholders and organisations in the community and wider and community and voluntary
sector, in order to achieve the main objectives.

Philosophy

To encourage people to be aware of their own power and how they can use it to effect change, and that every
person has the right to participate fully in their own, their communities, and their country's development.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT {CONTINUED)

LYCS Vision

LYCS envisions a time where no person in our community is left behind, when aspirations are high and our
community has excellent services and humanising employment. We work to ensure this future by providing
opportunities for the oldest, the youngest, newest and most vulnerable people in our community.

Qur 'cradle to grave' provision endeavours to create an equality of opportunity for all our neighbours by
providing high quality affordable childcare to support relevant educational programmes leading to positive
futures characterised by choice.

As the foremost provider of community based education and training services in our community, we work in
an ambitious and creative way to address the structural causes of poverty and inequality. Our programmes
are needs and evidence hased and are continually reviewed and evaluated to ensure the best possible
provision in Dublin's north east inner city.

In 2021, to address the diverse needs of the local community LYCS operated the following programmes:

First Steps Early Years Service, Créche and Preschool

LYCS First Steps provides over 70 places for children from 6 months to 5 years each day in our créche,
including free Pre-School Places. Many of the parents of the children who use the créche are drawn from all
four programmes within LYCS and live locally. Referrals are made by parents/guardians, Social Workers,
Public Health Nurses, Focus Ireland and other relevant professionals.

Youth Work Programme

The Youth Work Programme offers afternoon, evening and weekend programmes plus regular trips outside
of Dublin for up to 70 young people aged 10-21 years.

Community Training Centre {CTC)

30 Early School Leavers have the opportunity to gain accredited fraining in QQl Levels 3 & 4 in a range of
modules and subjects.

Adult Education Programme

Provides informal training and education for over 80 women and men each week, all of whom have little or no
history of formal education.

Global Citizenship Education

LYCS facilitates the promotion of global citizenship education within LYCS and the wider community of
Dublin's North Inner City.

Community Employment (CE)} Scheme

LYCS operates a CE Scheme with 30 participants, some of whom are based in LYCS while others are placed
in community projects throughaout the north inner city.

Income generation:
Income generated is applied to the promotion of the Main Object:
+ To undertake, accept, execute and administer, without remuneration, any charitable trusts.

+ To collect and fo receive voluntary contributions, donations or bequests or money for any of the purposes
aforesaid.

» To make application on behalf of LYCS to any authority, whether governmental, local, philanthropic or
otherwise, for financial funding of any kind.
- To employ staff, and on such terms, as are necessary or desirable for the proper promotion of LYCS.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT (CONTINUED)

+ Toinsure the property of LYCS against any foreseeable risk.

+ To insure any or all of the Directors against personal liability incurred in respect of any act or omission
which is or is alleged to be a breach of frust or breach of duty.

Structure, Governance & Management

LYCS has 50 employees which includes 22 who are employed as part of the CE Scheme. It's Chief Executive
Officer is responsible to the Management Board for the operation of the organisation. Each Programme
Manager is in turn responsible to the CEQO. LYCS Financial Administrator is responsible for the day-to-day
financial management of the organisation and for the preparation of accounts for annual audit which are
audited by an accredited accountancy firm,

The Board comprises seven company directors. The names of the persons who at anytime during the year
were directors of LYCS are listed on the information page in the accounts. There are three board standing
sub-committees, Governance; Finance & Audit; Human Relations which met throughout 2020 (from March on
via Zoom). Members of the board and subcommittees are named on the LYCS website www.lycs.ie During
2021 the board held nine scheduled meetings and one board strategic planning meeting. LYCS's AGM was
held on 3rd November 2021.

At the first Annual General Meeting of LYCS, all the Directors shall retire from office and at the Annual
General Meeting in every subsequent year, one-third of the Directors for the time being, or, if their number is
not three or a multiple of three, then the number nearest one-third, shall retire from office. The term of office
is set at three years.

LYCS became fully compliant with the Community & Voluntary sector's Governance Code following extensive
work as part of a 'governance journey' over 2019. This compliance was fully maintained during 2020 and
2021 and LYCS ensured full compliance in early 2021 with the new Charities Regulatory Authority's (CRA)
Code of Governance. LYCS was in a position to formally declare compliance with the mandatory Code at the
AGM in 2021. Board members attended extensive training sessions on the new CRA Code provided by an
external governance expert for the Dublin City Community Co-op and its 13 members (of which LYCS is but
one).

LYCS submitted its annual report to the Charities Regulatory Authority on schedule in November 2021.
LYCS submitted four quarterly reports during 2021 to the Lobby Regulator as required under legislation.

Financial Reporting Framework.

The financial statements have been prepared by LYCS in accordance with accounting standards issued by
the Financial Reporling Council, including FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of lreland" ("FRS 102"} as modified by the Statement of Recommended Practice "Accounting
and Reporting by Charities” effective 1 January 2015. LYCS has applied the Charities SORP on a voluntary
basis as its application is not a requirement of the current regulations for charities registered in the Republic
of Ireland. It is, however, considered best practice.

LYCS receives funding from a wide variety of Government Departments and agencies. Annual budgets for
each programme are produced once funding is secured. Programme Managers meet with the CEO on a
monthly basis to review expenditure against the agreed budget. Programmes are not allowed to spend
beyond their budget allocation without exception. Monthly financial reports are produced for Board Finance
Subcommittee who in turn report on financial issues at monthly Board meetings. These reports also compare
spend with the previcus year and % change is discussed by members.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT (CONTINUED)

LYCS engages an external auditor to audit all financial accounts. The Board aims to change its auditor every
three years to ensure value for money is sought and to avoid any chance of complacency by the auditor.
Sourcing an auditor is a competitive process carried out by the Finance Sub Committee of the Board.

Government Department Circulars

LYCS is compliant with relevant circufars including Circular: 44/2006 "Tax Clearance Procedures Granis,
subsidies and Similar Type Payments" and DPE 022/05/2013 Circular; 13/2014 'Management of and
Accountability for Grants from Exchequer Funds'.

Reserves

LYCS's Reserve Policy has a target of maintaining three months' salary costs as an operating reserves ratio.
A contingency fund is in operation so that all expenses, in particular salary, can be met especially if there is a
delay in funding and that ali [egal requirements can be adhered to.

Funding sources

LYCS plans to continue its present activities under its Strategic Plan for 2021-2023. LYCS's primary funding
sources are;

+ Dublin City Community Cooperative who receive funding from: Dept. of Rural & Community Development -
Social Inclusion Community Activation Programme (SICAP)} & Inner City Community Support Programme
(ICCSP) 2018-2021.

« City of Dublin Educaticn & Training Board (CDETB})

+ Irish Aid (Global Citizenship Education)

+ The European Social Fund (ESF}

+ City of Dublin Youth Service Board (CDYSB)

» Dublin City Council (DCC)

+ Dept. of Employment and Social Protection (DEASP)

« POBAL: National Childcare Investment Programme

+ Dept of Employment and Social Protection {(DEASP Schools Meals Programme})

+ Dept of Foreign Affairs: Irish Aid Development Education & Civil Society Unit

+ Forsa/ Joe Lucey Fund

» North East Inner City (NEIC) Initiative

Futfure developments

During the latter half of 2020 LYCS successfully applied for a new grant from Irish Aid to support a
programme of Global Citizenship Education which began in April 2021. This two year programme will be
completed in March 2023. One new staff member was recruited during 2021.

Principle risks & uncertainties

LYCS is aware of the risks to which it is exposed, in particular those related to its operations and finances.
The board has identified its principle risk to be liquidity risk and its exposure to a limited number of public
funding grants. LYCS intends to engage intensively with all its major funders during 2022 with a view to
securing a continuation of funding beyond 2022 for its service provision.
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DIRECTORS REPORT (CONTINUED)

School on Stilts

On 7th September 2019, LYCS was required to move out of the school on stilts as the building was deemed
unsafe. This presented the organisation with a major challenge in that there was no suitable accommedation
locally to house the whole organisation. Fortunately, the créche had established itself in Hardwicke Street in
February 2019 and LYCS had some space in Beaver Street which could be used for other programmes. |t
took several months to rehouse the Adult Education Programme and CE Scheme in Connolly House in [ater
2019 and early 2020, on the invitation of the CDETB. Eventually the Youth Work Programme availed of a
community room in Summerhill Court, at the invitation of senior residents and DCC, however, due to
Covid-19 this space was no longer made available to LYCS. Accommeodation in 2020 therefore became a
huge priority as the organisation was scattered around 3-4 different premises. In an effort to bring the various
programmes of activity back under one roof, the directors sourced a new facility in Metropolitan Building,
James Joyce Street, Dublin 1 and funding for the lease of same was approved in December 2020 by CDETB,
NEIC and DEASP. However, it was July 2021 before LYCS was able to move into Metropolitan Building as
refurbishment works had to be undertaken to adapt it to the needs of services. All programmes, except the
early year's service, are now based in James Joyce Street.

Refurbishment of Rutland Street School

The proposal to refurbish Rutland Street School, which has been the home of LYCS for over 30 years, into a

new Community Hub has been welcomed by everyone in the community for the following reasons:

+ Focal Point for Community: A newly refurbished Rutland Street School will enhance the visual aspect of the
area and serve as a focal point for community activities in the NEIC. The building will act as a focus and
information point for the local community, thereby attracting and helping to regularise relationships with
local employers.

+ Cenire of Excellence: Participants and visitors to Rutland Street School will have the opportunity to access
a user-friendly environment, specially designed to cater for their needs in a centre of educational and
training excellence.

+ Value for Money: housing several community based organisations under one roof will promote the sharing
of resources and a reduction in overall costs.

Unfortunately due to circumstances outside of LYCS control, it is likely that this project will not be complete
until 2023.

Covid-18 Pandemic

In March 2020 the World Health Organisation (WHO)} officially declared 'COVID-19" outbreak a pandemic. On
13th March 2020, the Irish Government instigated the first of several lockdowns and LYCS closed it's doors to
face to face service delivery for some months. The effect of Covid-19 presented many risks for the
organisation and for the children, young people and adulis living with disadvantage in the North East Inner
City of Dublin. LYCS initiated the development of a Covid-19 Plan and established a Covid-19 Working Group
to oversee good practice in terms of dealing with this new pandemic, All staff participated in the following
fraining: Infection prevention & control, Back to work, Working from home, Hand sanitation good practice.

Whilst the severe effects of Covid 19 appear to have waned, the organisation continues to be exposed to the
effects of the COVID-19 pandemic but to-date income has not been impacted in a negative way. In planning
its future activities, the directors will seek to develop the organisation's activifies so that they target those
most in need whilst managing the effects of the difficult period caused by this pandemic.

The impact on LYCS of COVID-19 has been the closure of its premises to the public for a large part of
Spring 2021, with staff working from home or only in the office on a striclly limited and rotational basis.
Notwithstanding the restrictions and challenges caused by same the organisation remained fully operational
throughout 2021 with the majority of its services moving online,
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT (CONTINUED)

2021 proved to be an intense and extremely busy year for LYCS and its staff when many achievements
surpassed expectations. The Directors wish to note the trojan efforts of the LYCS staff teams over a long and
arduous twelve months.

Achievements and Performance

Education

Educationat disadvantage is very clearly evident when educational achievement statistics in the small areas
of disadvantage in the inner city are examined. In disadvantaged small areas it is more likely an individual has
no post-primary education than having a third level qualification, while in the more affluent communities the
reverse is true. In the disadvantaged small areas, a very high proportion of people have a primary education
only. In the area of County Dublin City the proportion of those with a primary education only is 14.4% and
nationally the figure is 13.3%, whereas in some disadvantaged small areas this is around 40%. For example,
in Dorset Street, 53% of the population have primary education only.

The chance of having a minimal education is very high if living in a disadvantaged community where a much
lower proportion of people have a third level education, often fess than 5% e.g. Dorset Street (Dublin 1) at
3%, Summerhill (Dublin 1) at 2.67% (1}). In 2014 the Higher Education Authority found that 23% of students
in Dublin 1 progressed to third level, while in the greater Dublin area 69% of students went on to third level
education. The Dublin city average was 47%. {2)

The following is an outline of each Programme of Activity's achievement and performance:

LYCS First Steps Creche (6 months to 5 year olds)

First Steps créche is a community créche and all funds generated go towards developing the service and
enhancing the childcare experience for all of our children. Referrals are made by parents/guardians or
through public services such as: Social Workers, Public Health Nurses, Focus Ireland and local parents. All
quantifiable targets were met. 85 children attended daily during 2021.

Working with small children with individual needs requires staff o be observant, good listeners, patient and
supportive. Effective communication, creativity and imagination are essential when working within an early
years setting. Early years educators show empathy and understanding towards the children's holistic
development. In essence, we follow a child centred approach, where leaming and development occur
through play.

We promote healthy eating through freshly made breakfasts and dinners each day. We ensure that diversity
and equality are celebrated through the promotion of multi-cultural reading materials, music, language and
food. We target local children living in the immediate community around us. In 2020, the majority of the
children in our creche were living within a2 one parent family (60%). Only one sixth of our children's parents
were engaged in employment. We provide a service for parents attending fraining and education
programmes both within LYCS and other educational seftings. The créche provides work based training for a
wide range of students and Community Employment (CE}) participants. LYCS follows the Aistear framework
for learning, which is a child-centred and play based curriculum for early years education. We support the
children in their transition to primary school through an educational programme which eases their emotional
and social journey from early years education te primary education.

1. Layer area CSO Census 2016 Sapmap Area: County Dublin City; Small area 26808101; Small area
268102001; Small area 268081014; Small area 268105013; Small area 268009009.

2. Figures from the Higher Education Authority (HEA) https:/fwww.irishtimes.com/mews/education/
some-89-of-dublin-6-students-go-on-to- third-level-1.1901885
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DIRECTORS REPORT {CONTINUED)

In 2021, the creche worked with children and families from & countries, with various languages and cultures.
These children's families came from Algeria, Portugal, France, Poland, Latvia and Romania.

New children starting in September 2020, were required to apply under the new Nafional Childcare Scheme
{NCS) for financial support towards the costs of childcare for parents. Referrals from sponsor bodies e.g.
Tusla, were also received.

In 2021, fourteen children with additional needs (either diagnosed or undiagnosed) attended the créche. In
order to benefit from the seven levels of support under the Access and Inclusion Model (AIM), a diagnosis is
not needed. LYCS continued to support the needs of these children and the needs of their families. Our goal
is to empower staff to deliver an inclusive pre-school experience, ensuring that every eligible child can
meaningfully participate in the Early Childhood Care & Education (ECCE) Programme and reap the benefits
of quality early years care and education. Funding was secured for 4 extra support staff to work directly with &
preschool children with additional needs.

Whilst this is beneficial, it is accessible for children over 3 years with additional needs, it is not available for
children under 3 years. Children in our service who are under the age of 3 years whom we suspect have
additional needs will have to wait until they are 3 years old for additional supports through AIM.

In 2021, the majority of parents (75%) were in receipt of a welfare benefit. Some parents attended an LYCS
education programme or local colleges for training and education whilst their children attended our créche.
This gives parents the opporiunity to develop and learn knowing their child is in a safe, fun, learning
environment. This also gives them an opportunity to progress onto employment which could be beneficial for
thernselves, their children and the community. One of our parents successfully completed her degree and has
since returned to full time employment,

In 2021, the creche worked closely with the ABC Programme in National College of Ireland to support the
children and families through a tailor made numeracy programime. They provided onsite and online mentoring
to support the Early Years Educators. It aims to break, "the cycle of child poverty within areas where it is most
deeply entrenched and where children are most disadvantaged, through integrated and effective services and
interventions" {(Programme for Government, 2013} in the areas of child development, child well-being,
parenting and educational disadvantage.

Additional professional supports: To ensure the provision of quality care and education for the children in our
service and in an effort to meet the needs of the families in this community, the following supporis from
statutory bodies have been availed of: Better Start Quality Development Initiative; the Access and Inclusion of
Children with Disabilities Programme and the Area Based Childhood (ABC) Programme.
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DIRECTORS REPORT (CONTINUED)

Community Training Centre (CTC}

The CTC's primary objective is to deliver full-time education, training, personal development, and guidance
services to young people (16 to 21 years) in the local community funded by City of Dublin Education &
Training Board (CDETB). All Trainees participate on QQI (Quality and Qualifications Ifreland) courses at
Levels 3 and 4 in a variely of subject areas, including Sports, Information Technology, Customer Service,
Hospitality, and Perscnal Development modules,

in 2021, all targets were met and some over achieved.

Achievements:

+ Trainees completed 95 QQI Level 3 & 4 Modules.

« In 2 separate Audifs in 2021, LYCS achieved "Very Effective” status from the CDETB Transition Quality
Assurance System, the highest award possible.

+ Progression in 2021: 5 Trainees went onto employment and 5 Trainees went onto further education.

+ 8 Trainees successfully completed work placements, despite Covid-19 impacting the willingness of
employers to make placements available to Trainees.

Over the course of 2021, 92% of our Trainees were male, and 8% were female. Our proposal to deliver
training in Catering has been delayed as we await our move into Rutiand Street Community Hub which will
have a purpose built catering kifchen in situ. Based on analysis of other CTCs that offer Catering, it is
expected that this could have the potential to atfract an increased number of female participants onto our
programme.

Further fo this, we continue to see an increase in Trainees from minority ethnic communities and have
welcomed the opportunity to embrace cultural diversity in the CTC. We provide literacy support to those for
whom English is not their first language. We also provide one-to-one support to ensure Trainees are
accessing all available resources to increase their opportunity for success. Over the course of 2021, CTC
tutors completed TEFL (Teaching English as a Foreign Language) training, in order to better ensure staff are
equipped to provide for Trainees for whom English is a second language.

Trainees who presented with additional learning needs and were provided with an individualised timetable to
provide them with 1-1 learning support. These additional needs include both diagnosed and undiagnosed
ADHD, Dysiexia, and drug/alcchol addictions.

Owing to Covid-19 lockdowns and restrictions, in 2021 the CTC operated on a reduced timetable basis, with
Trainees working in-centre from 9am - 12:30 pm, and working digitally via Google Classroom from 1pm until
3pm. To facilitate this, Laptop devices were made available to Trainees who did not have access to adequate
technology at home. Other remote learmning methods employed included the utilisation of Whatsapp,
Messenger, Instagram, Zoom classes, and hardcopy worksheets that were completed at home.

The CTC continues to try to improve each Trainee's experience through a variety of extra-curricular activities.
In 2021, these activities included, but were not mited to: Soccer, Gym-training, Muay Thail, Meditation,
Expressive Writing, Quizzes, Video-Gaming, Art/Craft, Well-being classes.

The CTC utilises the hours in cooperation agreement between CDETB and Killester College to provide extra
literacy support to our Trainees. The CTC further employs the provision of numeracy support, which
contributes greatly to students' success in their Mathematics modules. The centre also liaises with Crinan
Youth Service regarding suppoert around substance abuse/gambling addiction, and in 2021, 2 new Trainees
joined the Centre as direct referrals from Crinan.

In conjunction with the Fire Station Arf Studios located on Buckingham Street, 4 CTC Trainees completed an
Introduction to Muitimedia Art and Digital Design course.
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Aduit Education Programme (AEP)

The LYCS Adult Education Programme (AEP) offers a variety of learming and social opportunities within the
community, prioritising people living locally who experience poverty andfor social exclusion. We create a
welcoming, supportive, and safe environment where each individual can progress at her/his own pace. Our
geoal is that the LYCS AEP be regarded as a hub of individual and social development in the heart of the North
East Inner City.

The educational experience offered by the AEP is learner centred and paricipatory. We value each
participant's prior learning and life experiences. From within the community, we encourage critical
engagement and creative expression that enhances both the individual and herthis family and society. As the
learner develops s/he impacts and transforms the programmes s/he is involved in. Thus, our service is
learner led at every stage.

In 2021, the Covid19 pandemic continued to disrupt the day-to-day business of the AEP. The beginning of
2021 saw full lockdown and restrictions that paused all in-person classes and activities. The AEP continued to
support participants through social media platforms and personal contact over the phone when required. The
continued expansion of the IT Library meant that laptops and training was always available for participants in
need. Cnline Well-being classes, which had been successful in 2020, continued to offer support to
participants when most needed especially during Covid lockdown.

In 2021, the AEP continued to make technology available to individuals seeking to access our classes and
pursuing other educational opportunities. With support from CDETB, the NEIC, and the Community
Foundation of Ireland, the organisation increased its laptop library stock to 55 and also purchased 3
conference cameras capable of providing gquality blended learning opportunities into the future. Every
machine loaned by the programme to local people came with an |T tutor who made contact with the
participant and offered as much help as was needed. New laptops also allowed LYCS to start a second
computer in-person class.

When restrictions eased, the AEP was able to return to a form of normality. In summer 2021 we utilised
outdoor spaces in the area to hold Well-being classes and in the autumn a full return to indoor spaces
became possible. While numbers were restricted and masks became a constant feature, classes returned to
our new centre on James Joyce Street. The return was positive and emotional for many participants and
classes filled quickly.
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Throughout 2021 the AEP continued to support all participants through social media platforms, e-mail and
phone. The number of people accessing classes increased through the year as online offerings were
supplemented by a return o in-person activity. The principle activity of the AEP remains the provision of free
classes/courses for local adults. Classes and courses were delivered weekly by sessional tutors, in three
ten-week terms. In 2021, 81 individuals accessed classes with the AEP. Of that number, 73 are not in
employment and 34% are considered disadvantaged or very disadvantaged (HP Deprivation scale), all
classes proceeded, though some remained on Zoom where appropriate. Weekly classes included: Stained
Glass, IT Skills, Art, Creative Writing, Drama, Community Choir, Yoga, Well-being & Health, Mindfulness &
Meditation, Tai Chi, and Knitting. Numbers were strong throughout the year and many long-standing
participants reconnected with the organisation after a long absence.

Two important developments for the AEP in 2021 was the initialising of a piece of research by NUI Maynooth
that will lead to a new Adult Community Education (ACE) strategy for the NEIC area funded by the NEIC and
CDETB. Also, securing of funding from CDETB for an outreach programme was a huge positive step in
enabling us to engage with local adults. Both pieces of work will identify emerging needs within the adult
population of the North East Inner City and allow LYCS and other providers to respond appropriately. Due to
the instability caused by rolling Covid19 restrictions and a lack of adequate space to meet social distancing
guidelines, the AEP worked primarily with existing participants. However, as restrictions began to ease and an
end to the most severe lockdowns seemed possible, a new sirateqgy was created. With support from the
CDETB's Mitigating Against Educational Disadvantage Fund (MAEDF}, the AEP have started work on an
ambitious marketing strategy. This will include the design and printing of new promotional material and the
training of several local people to become ACE Ambassadors within the North East Inner City. A targeted
campaign will take place in early 2022 that will connect with the individuals and communities within the NEIC
most in need of educational support.

Members of the Dublin City Community Coop continued to work together to support older participants forced
to remain in isolation due to Covid19 lockdown restriction. Members of the group applied for grants, raised
funds, developed and distribuied activity packs that were designed to address psycholegical, emotionat and
intellectual challenges faced by individuals no longer able to attend social groups and classes. The
Christmas 2021 pack focussed on the challenges of loosening restrictions and the need to reengage in much
needed social activities,

The AEP worked closely with two volunieers from Salesforce to create a purpose-buiit database for LYCS.
This database will allow the organisation's various programmes to work more closely together and better
serve the needs of local people.

Community Employment (CE) Scheme.

LYCS CE Scheme provides a valuable service within the North-East Inner City (NEIC) through the
engagement of long-term unemployed people in delivery of services to benefit to the local community, 30
participants are based primarily within the LYCS organisation, but also within other organisations in the local
area including: Adventure Sports Project, Voluntary Service International, Hill Street Family Resource Centre
and Lourdes Day Care Centre for Elderly. At the same time the scheme provides training and educationai
opportunities to programme participants.

These CE jobs range from reception & administrative support, accounts & payroll administrative support, to
Early Years' Educators, Housekeepers, Youth Programme Assistants. In conjunction with this work
experience and career development, CE actively supports participants with training, educational, and external
work experience opportunities. Participants have a fraining needs analysis undertaken to support the
designing of an individual learning plan tailor made to their needs.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT (CONTINUED)

In 2021, twenty-six participants participated in LYCS's CE Scheme. Even with Covid-19 restrictions effecting
operations, twenty-four people engaged in training. Sixty-six courses were undertaken of which 57% were
completed in 2021 and 31% will continue into 2022. The number of courses that were accredited totalled forty
of which 83% were QQI Level 5 & 10% were QQI Level 6. Twenty-six non-accredited courses were also
taken, of which 81% were completed. Though many courses were delayed or postponed at certain times due
to Covid-19 restrictions, it is an exiremely positive feat that 92.% of participants did engage in training and
that thirty-three of those courses were at QQI Level 5 and four courses were at QQI Level 6.

As had been previously reported in 2020, the effects of the Covid-19 pandemic and subsequent, various
forms of lockdowns impacted participants negatively in several ways:

+ Inability to access work experience due to the closure of businesses

+ [nability to attend classroom-based training or manage online courses

+ Inability to attend online interviews due to lack of access to technology i.e. laptop or WiFi or both
+ [nability to maintain mofivation and commitment to agreed individual learning plans (ILP)

Some CE participants experienced high levels of anxiety associated with the pandemic e.g. heightened
levels of stress and fear when commuting to and from work and/or the need to engage in increased levels of
personal responsibility arcund infection prevention & control measures as per Government guidelines whilst
working. Those who had a job that was considered 'non-essential’ according to Government Guidelines,
worked from home. Those living alone experienced mental health issues related to the isolation of their living
circumstances and missed having no work placement to attend.

Global Citizenship Education (GCE).
LYCS's new project aims to take transformative action (visibly, strategically, and operationally) to integrate
GCE into every level of LYCS. It will inspire our 250 participants, staff, and Board Trustees, who reside/work
in the disadvantaged community of the north east inner city (NEIC) of Dublin, to live and act as global citizens.
The NEIC is no longer a homogenous community of indigenous white Irish people. With the awareness
created by Black Lives Matter, it is timely, through a programme of GCE activities, tailor made for
hard-to-reach people, for LYCS to create a movement of global citizenship within the organisation which has
significant reach into the NEIC. All staff have participated in GCE training workshops in an effort to create
bespoke programmes of work to meet the needs of participants in individual LYCS programmes.

This work is carried out in collaboration with key stakeholders: Irish Development Education Association
(IDEA) & Development Perspectives’ SAOLTA programme as well as a number of other collaborators.

Youth Work Programme

87 individual young people participated in programmes throughout the year both online and in person when
Covid-19 restrictions were lified. For many months services were moved online where staff connected with
young people who were becoming increasingly isolated due fo lockdowns, Unforfunately, LYCS had access to
Beaver Sireet premises which provided limited space for the delivery of a youth service.

Online work (during COVID19 lockdowns): Staff connected with other youth workers in the NEIC and across
Dublin in an effort to share information on good online work practices as everyone made efforts to connect
with young people at home. Many social media platforms were used to set up chat groups in Messenger,
What's App. Instagram and Facebook so that young people could access support and information they
needed. Here, we shared information i.e. Government Covid-19 Guidelines, Mental Health and Wellbeing
tips plus exercise plans and promoted websites where young people could get more infermation if needed.
We organised online competitions including photography, Arts & crafts. Groups met online at the regular
days and times they would have been attending their clubs in person. Staff would also check in daily on each
group to offer support and information.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT (CONTINUED)

Once restrictions eased during the summer, activities included sea swimming; music lessons; drop-ins when
allowed and in particular for young people in crisis; day trips fo allow groups avail of an opportunity to move
out of the inner city; our hillwalking group found the trips to Bray Head, Glendalough, Belmont, Dalkey,
Sandymount, Deer Park and Skerries gave teenagers an opportunity fo engage in physical aclivity using new
outdoor pursuits gear (boots, rainwear, hats, gloves) which were purchased for them personally. Other trips
included activities such as swimming at the 40 foot, waling the Hill of Howth, Dalkey and nighi-time trips to the
Hellfire Club in the Dublin Mountains.

Summer Programme took place in July & August when each group were given the opportunity to partake in
multiple activities each week. Features included: morning, afternoons and evening / night-time programmes.
Resources used included: East Wall Water Sports, Adventure Project on the canal for kayaking, canoeing,
fun and games on the water.

Halloween Programme (funded by NEIC's The Big Scream): Over 6 weeks in September and October LYCS
worked with other local youth service providers to target at risk young people who may be involved in
anti-social behaviour around Halloween. Due to Covid 19 resfrictions, the street festival was moved fo
O'Connell's School on 30th and 31st October. It included a one hour silent access for children with learning
disabilities. In the six weeks prior to Halloween, the following activities were organised: trip to the Hellfire
Club, gaming bus and go karting. Health and safety videos were also delivered by Bublin Fire Brigade. Packs
were given out to teenagers before Halloween that contained items such as a poncho, hand sanitizer, lip
gloss and information around drink awareness.

Young people participated in a 4 week programme making a haunted room for the street Halloween Festival.
Participants also took part in two sessions in special effects make-up with an artist. Online Bingo proved to be
very successful in which the young people and their families could take part in the fun. Archery and Play
Therapy (Eastwall); This one-off session delivered by The Cavan Centre proved very attractive to our junior
group.

Christmas Programme: This 3 week programme involved offering all groups access to a variety of external
activities including: Cinema, Zero Latency, Go Karting, Going for food/walks, trip to Bray and Malahide.

Collaborative Arts Programme with LYCS, SWAN & Belvedere Youth Club.

What's Your Issue Arts Programme facilitated young people to explore issues that may affect them or their
community. Discussions took place on a variety of topics until the young people decide on the type of art style
they want to use: drawing, painting, live performance, photography or a short film. The overall am was to
support young people in a high-quality collaborative youth arts process which focused on the development of
participants as peer mentars. A centralised hub for young artists was formed to collaborate and creaie art.
The aim was to give expression to the seldom heard voices and critical reflections of an otherwise hidden
group in today society. A mentor group from last year's participants continued to develop their skills in
mentoring other new young people. Both Artists and Youth Workers facilitated participants to explore their
ideas and create pieces of art to express their issues. Young people were encouraged to think critically and
received media skills training. 2 of LYCS young participants participated in a project to produce a short film
called Litter Pickets, which involved them in wriling the script, storyboarding, acting and shooting the film
themselves around the local area. Finally an exciting art exhibition took place in D Light Studios and in the
Science Museum in June 2021.

A photography programme consisting of 6 young people aged 13 - 15 years took place in 1021. During this
programme the participants learned practical and theoretical knowledge around cameras and its accessories.
After each photography outing the young people also edited their photos on a laptop.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

BIRECTORS REPORT (CONTINUED)

QOutreach Street Work: One Youth Worker participated in SWAN Youth Service's programme of street work
once per month where they engaged with young people who were not involved.

The retirement of one Youth Worker in September meant the programme staffing was reduced as the post is
not being replaced until the new area based youth work service is established.

Finances:
Results

The surplus and expenditure for the year as set out on pages 21 - 22 is considered accurate, satisfactory and
appropriate by the board of directors. The retained surplus excess income over expenditure for the financial
year 2021 amounted to €118,468 (2020 : excess income over expenditure {(€74,380) and this was transferred
to reserves (restricted and unrestricted) at the year end.

At the end of the year LYCS had Current Assets of €509,494 (2020 : €397,700) and Current Liabilities of
£€114,048 (2020 : €120,723). Net Asseis of LYCS amounted to €395,445 (2020: €276,977).

Accounting Records

The Directors acknowledge the Responsibilities under sections 281 to 285 of the Companies Act 2014 to
keep proper books and records for LYCS. Appropriate measures have been taken by the Directors to ensure
compliance regarding proper books of account, the implementation of necessary policies and procedures for
recording transactions, the reiention of competent accounting personnel with appropriate expertise and the
pravision of adeguate resources to the financial function. The books of account of LYCS are maintained at
the business address.

Payment of Creditors

The directors acknowledge their responsibility for ensuring compliance with the provisions of the EC (Late
Payment in Commercial Transactions) Regulations 2012. It is the company's policy to agree payment terms
with all suppliers and to adhere to those payment terms.

Events after the Balance Sheet Date

There have been no circumstances or evenis subsequent to the year end, which require disclosure in or
adjustments to the financial statements or in the notes thereto.

Statement on Relevant Audit Information

In the case of each of the persons who are directors at the time this reporrt is approved in accordance with
section 332 of the Companies Act 2014

+ so far as each director is aware, there is no relevant audit information, being information needed by the
auditor in connection with preparing its report, of which the auditor is unaware

+ each director has taken all the steps that he or she cught to have taken as a directpr in orer to make
himseif or herself aware of any relevant audit information and to establish that the company's statutory
auditors are of that information.
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LOURDES YOUTH AND COMMUNITY SERVICES CL.G
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS REPORT {CONTINUED)

Going Concern

The company is dependent on income provided from government funders. As with many government funded
organisations, the company is affected by both budgetary consiraints implemented by the national
government and external economic restraints. The directars have reviewed all relevant information and are
confident that the company has adequate financial resources to confinue in operationat existence for the
foreseeable future. Consequently, the directors consider it appropriate to prepare the financial statements on
a going concern basis.

Auditors
Hayden Brown Chartered Accountants have expressed their williggness to continue in office in accordance
with the provisions of Section 383(2) of the Companies Act 2014«

On behalf of the Board

ma@ﬁ Kevin Reid

Direclor Director

Board of Directors

Nessan Vaughan  Chairperson
Jackie Lawlor Vice Chairperson
Gavin Elliot Treasurer

Peter O'Connor

Bernadette Walsh

Dave Little

Kevin Reid

Further information on LYCS is available at:

Website: www.lycs.ie
Facebook: LYCS Adult Education Programme
LYCS CTC

LYCS First Steps Creche
LYCS Youth Work Programme

Instagram: lycs_cfc
lycs_yp
Twitter: @LYCS Dublin
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors report and the financial statements in accordance
with applicable irish law and regulations.

trish company law requires the directors to prepare financial statemenis for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act
2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of ireland" issued by
the Financial Reporting Council. Under company law, the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the
company as at the financial year end date and of the profit or loss of the company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

+ select suitable accounting policies and then apply them consistently;

» make judgments and accounting estimates that are reasonable and prudent;

+ state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assels,
liabilities, financial position and profit or loss of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities,
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
LOURDES YOUTH AND COMMUNITY SERVICES CLG

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Lourdes Youth and Community Services CLG ({the 'company') for
the financial year ended 31 December 2021 which comprise the profit and loss account, balance sheet,
statement of changes in equity, statement of cash flows and notes to the financial statements, including a
summary of significant accounting policies set out in note 3. The financial reporting framework that has been
applied in their preparation is Irish law and FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland.

{n our opinion, the financial statements:

« give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2021 and of its surplus for the financial year then ended;

» have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Repubilic of Ireland; and

+ have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (1SAs (Ireland)) and
applicable law. Qur responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
the provisions available for small entities, in the circumstances set out in note 19 to the financial statements,
and we have fuffilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the cther information and,
in doing so0, consider whether the other information is materially inconsistent with the financial statements or
our knowledge cobtained in the audit or otherwise appears to be materially misstated. if we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conciude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing 1o report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
LOURDES YOUTH AND COMMUNITY SERVICES CLG (CONTINUED)

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the direciors' report is consistent with the financial statements; and
« in our opinion, the directors’ report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient o permit the financial statements to be
readily and properly audited, and financial staternents are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are nol made. We have nothing to
report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting uniess the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducfed in
accordance with 1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
LOURDES YOUTH AND COMMUNITY SERVICES CLG (CONTINUED)

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatemnent resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

Conclude on the appropriateness of the directors' use of the going coneern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw aftention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditer’s report. However,
future events or conditions may cause the company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Qur report is made solely to the company's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

Ct.f:) Mot

Ciaran Murray

For and on hehalf of

Hayden Brown

Chartered Accountants and Statutory Audit Firm
Grafton Buildings

34 Grafton Street

Dublin 2

23rd May 2022
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LLOURDES YOUTH AND COMMUNITY SERVICES CLG

(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities

Net assets

Reserves
Restricted Funds
Unrestricted Funds

Members funds

BALANCE SHEET

AS AT 31 DECEMBER 2021

2021
Note € €
11 78,120
431,374
509,454
12 (114,049)
395,445
395,445
395,445
395,445
305,445

2020

77,718
319,882

397,700

{120,723)

276,977

276,977

276,977

278,977

276,977

These financial statements were approved by the board of directors on 23 May 2022 and signed on behalf of

the board by:

Nessan Va
Director

Kevin Reid
Director

The notes on pages 26 to 38 form part of these financial statements,
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAFITAL}

STATEMENT OF CHANGES IN RESERVES
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Income and Total

expenditure

account
€ €
At 1 January 2020 202,597 202,597
Surplus for the financial year 74,380 74,380
Total comprehensive income for the financial year 74,380 74,380
At 31 December 2020 and 1 January 2021 276,977 276,977
Surplus for the financial year 118,468 118,468
Total comprehensive income for the financial year 118,468 118,468
At 31 Decemher 2021 395,445 395,445
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LOURDES YOUTH AND COMMUNITY SERVICES CLG

{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

STATEMENT OF CASH FLOWS
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Cash flows from operating activities
Surplus for the financial year

Adjustments for:
Government grant income
Accrued expenses/{income)

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Net cash (used in)/from operating activities

Cash flows from financing activities
Government grant income

Net cash from financing activities
Net increase/{decrease} in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year
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2021 2020

£ €
118,468 74,380
(207,502) (63,197
(20,322) 36,222
(402) 5,058
13,648 (7.120)
(96,110) 45,343
(96,110} 45,343
207,502 63,197
207,502 63,197
111,392 108,540
319,982 211,442
431,374 319,082




LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL}

NOTES TO THE FINANCIAL STATEMENTS
FINANCIAL YEAR ENDED 31 DECEMBER 2021

General information

The company is a private company limited by guarantee, registered in Ireland. The address of the
registered office is Metropolitan Building, James Joyce Street,, Dublin 1.

Statement of compliance

Lourdes Youth and Community Services CLG is constituted under Irish company law, being a company
limited by guarantee and not having a share capital. Before enacting the Companies Act 2014,
companies not trading for gain by the members were not within the scope of certain company law
requirements that apply to for-profit companies. In particular, companies not trading for gain were
exempt from applying specific requirements regarding formais and content of financial statements, thus
permitting charities to adopt a financial statement format appropriate o the sector.

Accordingly,Lourdes Youth and Community Services CLG has adopied and reported its performance
within the format recommended by: "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements with consideration to
the Financial Reporting Standard applicable in the UK and Republic of Ireland" (Charities SORP (FRS
102}).

These standards were developed jointly by the Charity Commission for England and Wales and the
Scottish Charity Regulator's Cffice. Specifically, Belong Te Youth Services reports its financial activities
for the year in the format of the Charities SORP (FRS 102) Statement of Financial Activities (SoFA).

The Accounting Standards Body is the body responsible for developing accounting standards for the UK
and Ireland. it recognises the Charity Commission for England and Wales and the Scottish Charity
Regulator's Office as the SORP-making bodies for the charity sector. Hitherto, the SORP has heen
recognised as the best practice for financial reporting by charities in Ireland.

The Companies Act 2014 became effective in law on 1st June 2015, From that date, its provisions
regarding the format and content of financial statements became applicable to companies not trading
for gain, such as Lourdes Youth and Community Services CLG, This would require Lourdes Youth and
Community Services CLG, for example, to present a profit and loss account and report on items such
as turnover, costs of sales and profit or loss on ordinary activities before {axation, along with related
notes. In the Directors’ view, this is neither an appropriate presentation nor terminology for a
not-for-profit organisation,

To provide information relevant to understanding the Directors' stewardship and the Charity's financial
activities and posifion, Lourdes Youth and Community Services CLG has prepared ils financial
statements following the formats provided for in the SORP consistent with the prior year.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Accounting policies and measurement bases
Basis of preparation

The financial statements have been prepared on a going concern basis under the historical cost
convention and with consideration to:

- Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their financial statements with consideration to the Financial Reporting Standard applicable in
the UK and Republic of ireland (Charities SORP (FRS 102});

- The Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102);
- rish statute comprising the Companies Act 2014, and
- Department of Public Expenditure and Reform Circular 13/2014;

The requirements of the Companies Act 2014 have been modified to comply with the Charities SORP
{FRS 102).

Financial reporting in line with the Charites SORP (FRS 102) is considered the best practice for
Ireland's charities. As noted above, the Directors consider adopting the Charities SORP (FRS 102}
requirements as the most appropriate accounting practice and presentation to fairly reflect and disclose
the Company's activities.

In preparing the financial statements, the Directors have considered whether, in applying the accounting
policies required by FRS 102 and the Charities SORP, the restatement of comparative items was
required.

Departure from the Format set out in the Companies Act 2014

According to Section 291 of the Companies Act 2014, the Charity must prepare, in respect of each
financial year, financial statements that comply with the format set out in Schedule 3 of the Companies
Act 2014. The Company has availed of Section 291(5) of the Companies Act 2014 and has prepared
the financial statements under the format as set out under SORP. The Company is a public benefit
entity. The Company's Directors believe that the information provided under this format better reflect the
Charity's activities.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the Company's
accounting policies.

As noted in the Directors' Report, the financial staterments have been prepared on a going concern
basis.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Principal Accounting Policies
The following principal accounting policies have been applied:

Income and expenditure account policy

Income is analysed according to the activity that produced the resources as follows:

Voluntary Income

Voluntary income, which consists of monetary donations from the public, corporate, or major donors
and related tax refunds, is recognised when the organisation is entitled to the resource. The receipt is
virtually certain and when the amount can be measured with sufficient reliability. In monetary donations
from the public, this income is recogrised when the gifts are received.

Charitable activities

Grants from Governments and other large institutional donors, where related to performance and
specific deliverables are accounted for as the Charity earns the right to consideration by iis
performance. It is accounted for when amounis receivable on grant and funding application are
approved or paid. Where entitlement is not conditicnal on the Charity's delivery of specific performance,
they are recognised when the Charity becomes unconditionally entitled to the grant.

Donated Services and Facilities

The value of donated services and gifts in-kind provided to the organisation are recognised at their open
market value in the period in which they are receivable as incoming resources, where the benefit to the
Charity can be reliably measured. An equivalent amount is included as expenditure under the relevant
heading in the statement of financial activities, except where the gift in-kind was a fixed asset. In which
case, the amount is included in the appropriate fixed asset category and depreciated over the useful
economic life per the Charity's policies.

The organisation benefits greatly from the involvernent and enthusiastic support of its many volunteers.
Following the Charities SORP (FRS102), its volunieers' economic contribution is not recognised in the
financial statements. Using the volunteer investment was value audit toll (VIVA) for every €1 we spend
on volunteers; we get back €1.71 (2019: €4.00) in the value of work they do. The tool calculates
velunteer value by linking volunteer roles to employing staff's economic cost to perform the functions
and dividing that value by the volunteer program’s total organisational expenditure.

Investment
Investment income is accounted for on a receipt's basis.

Charitable Trading Activity
Incoming resources from charitable trading activity are accounted for when earned.

Restricted Income

The Company’s income, the application of which is restricted to a specific purpose by the donor, is
treated as restricted income and any unspent amounis as restricted assets. Such specified purposes
are within the overall aims of the organisation.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Unrestricted Income

Apart from restricted income, other income is used by the Company to further its work and objectives.
Such funds may be held to finance working capital or may be used at the discretion of the organisation
for specified purposes within the organisafion's aims.

Going concern

The financial statements have been prepared on a going concern basis. The Directors have reviewed
the 2020 statement of financial activities and balance sheet, the approved 2021 budget, and the latest
financial information, including an up-to-date forecast which considers the ongeing impacts of Covid-19
and Brexit. The Directors are satisfied that the Charity has adequate resources to continue operational
existence for the next 12 months. As a result, they are confident that there are sufficient resources to
manage any operational or financial risks. There is no material uncertainty that affects this assumption.

Foreign currencies

Revenues and costs arising from transactions denominated in foreign currencies are translated into
Euro at the rate of the exchange rate on the date on which the transaction occurred.

Assets and liabilities denominated in foreign currencies are translated into Euro at the rate of exchange
ruling on the balance sheet date. The resulting surplus or deficit are dealt with in the statement of
financial activities.

Cash and Cash Equivalents

Cash and cash equivalenis include cash on hand, demand deposits and other shori-term highly liquid
investments with original maturities of three months or less. Bank overdrafts are shown within
borrowings in current liabilities.

Research and development
Research expenditure is written off in the financial year in which it is incurred.

Development expenditure incurred is capitalised as an intangible asset only when all of the following
criteria are met:

+ ltis technically feasible to complete the intangible asset so that it will be available for use or sale;
» There is the intention o complete the intangible asset and use or sell it;

+ There is the ability to use or sell the intangible asset;

+ The use or sale of the intangible asset will generate probable future economic benefits;

« There are adequate technical, financial and other resources available to complete the development
and to use or sell the intangible asset; and

+ The expenditure attributable to the intangible asset during its development can be measured reliably.

Expenditure that does not meet the above criteria is expensed as incurred.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Government grants

Grants are accounted for under the accruals model as permitted by FRS 102. Grants relating to
expenditure on tangible fixed assets are credited to the income and expenditure statement at the same
rate as the depreciation on the assets to which the grants relate. The deferred element of grants is
included in creditors as deferred income.

Grants of a revenue nature are recognised in the income and expenditure statement in the same period
as the related expenditure.

Provisions

Provisions are recognised when the entity has an obligation at the reporting date as a result of a past
event; it is probable that the entity will be required to transfer economic benefits in settlement and the
amount of the obligation can be estimated reliably. Provisions are recognised as a liability in the balance
sheet and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the obligation at
the reporting date and subsequently reviewed at each reporting date and adjusted to reflect the current
best estimate of the amount that would be required to seitle the obligation. Any adjustments to the
amounts previously recognised are recognised in profit or loss unless the provision was originally
recognised as part of the cost of an asset. When a provision is measured at the present value of the
amount expected to be required to settle the obligation, the unwinding of the discount is recognised in
finance costs in profit or loss in the period it arises.
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Financial instruments

A financial asset or a financial liability is recognised only when the company becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are inittally recognised at the transaction price, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Where investmenis in non-convertible preference shares and non-puttable ordinary shares or
preference shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair value recognised in profit or loss.
All other such investments are subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment
for an asset is deferred beyond normal business terms or financed at a rate of interest that is not a
market rate, in which case the asset is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument,

Other financial instruments are subsequently measured at fair value, with any changes recognised in
profit or loss, with the exception of hedging instruments in 2 designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either assessed
individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised in profit or loss immediately, to the extent that the reversal
does not result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected fo be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present value basis. The unwinding of the discount is recognised in finance costs in profit or loss in the
period in which it arises.

Limited by guarantee

The liability of the members is limited. In the event of the Company being wound up each member
undertakes to contribuie towards the payment of any debts and liabilities of the Company. Any such
contribution by each member is limited to €1.27.

Page 31



LOURDES YOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

[ncome

The whele of the turnover is atiributable to the principal activity of the company which is wholly
undertaken in Ireland. : ‘
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

6. Grant Agency Sponsoring Purpose of Term of 2021
Government Fund Grant
Department
€
Pobal Department of Children Naote A 1 Year 286,186

Equality, Disability,
Integration and Youth.

City of Dublin Education Department of Children Note B 1 Year 585,498
and Training Board Equality, Disability,
Integration and Youth.

DEASP Depariment of Employment Note C 1 Year 357,417
Affairs and Social
Protection

CDYSB Department of Children Note D 1 Year 136,217

Equality, Disability,
Integration and Youth.

Dublin City Community Co-op Department of Note & 1Year 97,511
Rural and Community
Development

HSE National Lottery Grant Department of Note F 1 Year 6,970
Health
trish Aid Department of Note G 1 Year 60,000
Foreign Affairs
1,529,799
Note
A Annual contribution towards the costs of employing a specified number of full time equivalent

positions and manager and providing creche facilities.

B Annual contribution towards the costs of providing education and training services to the community
of North East Inner City of Dublin.

Cc Contribution towards the cost of running a community employment scheme and Childcare school
meals.
D Annual contribution towards the costs of providing education and training services o the community

of North East Inner City of Dublin.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Annual contribution towards the costs of providing education and training services to the community
of North East Inner City of Dublin. ’

Contribution towards the cost of running a well being programme.

Contribution towards the cost of running a glohat citizen education programme.

Other operating income

2021 2020
€ €
Subsidy scheme income 207,502 63,197
Operating profit
Operating profit is stated after charging/(crediting):
2021 2020
€ €
Research and development expenditure written off - 2,200
Fees payable for the audit of the financial statements 2,720 2,599
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Staff costs

The average number of persons employed by the company during the financial year, including the
directors, was as follows:

2021 2020
Number Number
LYCS Staff 26 28
LYCS Community Employment Scheme Staff 24 22
50 50

The aggregate payroll costs incurred during the financial year were;
2021 2020
€ €
Wages and salaries 1,106,182 1,084,610
Social insurance costs 90,160 80,545
Other retirement benefit costs 23,982 21,833

1,220,324 1,187,088

Two employees received employee benefits including employer pension costs of more that €60,000.
Employee Benefit € No. of Employees

€90,000 - €99,999 1

€80,000 - €89,999 -

€70,000 - €79,999 -

£€60,000 - €69,999 1

Appropriations of profit and loss account

2021 2020

€ €

At the start of the financial year 276,977 202,597
Surplus for the financial year 118,468 74,380
At the end of the financial year 395,445 276977
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)}
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Debtors

2021 2020
€ €
Cther debtors 74,753 64,477
Prepayments 3,367 13,241
78,120 77,718

Creditors: amounts falling due within one year
2021 2020
€ €
Other creditors 90,149 76,501
Accruals 23,900 44222
114,049 120,723

Employee benefits

The amount recognised in profit or loss in relation to defined contribution plans was €23,982 (2020:

€21,933).
Government grants
2021 2020
€ €
Grants received or receivable 1,510,272 1,355,650
Released to profit or loss (1,510,279} (1,359,650)
At the end of the financial year - -
The amounts recognised in the financial statements for government grants are as follows:
2021 2020
€ €
Recognised in other operating income:
Government grants released to income and expenditure 207,502 63,197
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021
Financial instruments

The carrying amount for each category of financial instruments is as follows:

2021 2020
€ €
Financial assets that are debt instruments measured at amortised cost
Other debtors 78,120 77.718
Cash at bank and in hand 431,374 319,982
509,494 397,700
Financial liahilities measured at amortised cost
Other creditors 80,149 76,501
Analysis of changes in net debt
At1January Cash flows At 31
2021 December
2021
€ € €
Cash and cash equivalents 319,982 111,392 431,374
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LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Reconciliation of movements in funds of the charity

2021 2020
€ €

Restricted Funds
Opening Balance 276,977 202597
Net Movement After Taxation 118,468 74,380

395445 278,977

Unrestricted Funds
Opening Balance - -

Net Movement After Taxation - -

Balance at year end 395,445 276,977
Contingent assets and liabilities

in May 2020 two employees of the organisation were made redundant. A claim was made by the
employees to DEASP in the amount of €30,721 which was subsequently paid. Discussions between
the company and the DEASP regarding the payment of this redundancy is ongoing.

Ethical standard - provisions available for small entities

In commeon with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the fax authorities and assist with the preparation of the financial statements. We
also use our auditors to provide tax advice and to represent us, as necessary, at tax tribunals.

Approval of financial statements

The board of directors approved these financial statements for issue on 23 May 2022,
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LOURDES YOUTH AND COMMUNITY SERVICES CLG

{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
FINANCIAL YEAR ENDED 31 DECEMBER 2021

Income

Pobal - Access and Inclusion Model (AIM}

Pobal - Community Childcare Subvention Plus (CCSP})
Pobal - Early Childhood Care and Educaticn (ECCE)

Pobal - Covid-19 Reopening Support
Pobal - Covid-19 Wage Subsidy B3

Pobal - TEC - CE Childcare Preschool 2018/18

Pobal - TEC - CE Childcare After School
Pobal - TEC - CECPS

Pobal - NCS Programme Funding
Pobal - Capital Grant

Pobal - Ventilation Grant
Childcare other fees

FORSA - Youth Programme Grant
FORSA - AEP Grant

FORSA - Small Grants

HSE National Lottery Grant 2021
Irish Aid 2021 - 2023

Dublin City Community Co-Op {SICAP & ICCSP)

DCC - Rent Subsidy

(CDETB) - Community Training Centre
(CDETB) - Advocacy Programme
(CDETB) -~ Renovation Fund

CDETB Building Fund / MET

CDETB - MAEDF Audit Programme
DEASP - Childcare School Meals
Other Income

CDYSB - UBU Grant

CDYSB - TYFS

CDYSB - DCYA Capital Grant Scheme
CDYSB - DCEDIY Capital Grant Scheme
CDYSB - Covid-19 Minor Grant

NEIC Youth Wellbeing Activities

NEIC -~ Emerging Needs Fund

NEIC - Operation Reactivation Fund
NEIC - YPAR Pilot Childcare Program
DEASP - CE Scheme

Total income

2021 2020

€ €
17,640 19,549
182,144 244,530
7,240 13,914

- 7,000

- 34,594

- 75

- 42

- 1,160
76,662 12,147
1,000 -
1,500 -
17,481 13,971
1,000 -
1,000 -
1,000 -
6,970 .
60,000 -
97,511 97,424
10,128 -
446,241 342,260
64,173 69,700
- 9,810
54,480 -
20,604 -
7,326 7,824
2,994 21,802
125,530 58,958
- 63,958

- 4,141

3,487 -
7,200 200

- 11,782

1,481 -
2,051 -
8,333 -
350,001 372,364
1,575,267 1,407,205
1,575,267 1,407,205



LOURDES YOUTH AND COMMUNITY SERVICES CLG

(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT (CONTINUED)

FINANCIAL YEAR ENDED 31 DECEMBER 2021

Overheads

Administrative expenses
Wages and salaries
Employer's PRSI contributions
Staff pension costs - defined contribution
Staff training

Recruitment

Rent payable

Rates

Insurance

Light and heat

Materials

Repairs and maintenance
Equipment purchases

School meals

Prinling, postage and stationery
Telephone and internet
Computer costs

l.easing equipment
Programme activities
Travelling and subsistence
Refurbishment costs
Research and development
lLegal and professional

Tutors fees

Auditors remuneration

Bank charges

Canteen

General expenses
Subscriptions

Other operating income

Government Grant - Covid-19 Wage Subsidy Received

Surplus

2021 2020

€ €
(1,106,182)  (1,084,610)
(90,160) (80,545)
(23,982) (21,933)
(11,457) (13,246)
(1,617) (177)
(156,260) (38,640)
(1,264) -
(12,429) (11,068)
(10,865) (8,779)
(29,288) (15,935)
(18,623) (17,123)
(32,863) (27,254)
(8,527) (8,130)
(13,879) (14,014)
(11,578) (9.815)
(21,039) (6,887)
(548) (1,088)
(19,822) (11,320)
- (189)
(55,684) -
- (2,200)
(13,844) (540)
(17,139) (13,611}
(2,720} (2,599)
(846) (723)
(1,778) (4,696)
(1,352) (900)
(555) -
(1664,301)  (1,396,022)
207,502 63,197
207,502 63,197
118,468 74,380




LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
CDETB - COMMUNITY TRAINING CENTRE
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
CDETB / C.T.C. Programme

CDETB /C.T.C Advocate 64,173 63,700
CDETB / C.T.C - Core Funding 413,322 342,260
Other funds 218 9,810

477,713 421,770

OVERHEADS

Audit fees 864 -
Bank Charges 58 52
Canteen Supplies 1,691 4,696
Certification Costs 517 250
Equipment - Non Capital 3,367 4,212
Heat Light & Power 1,522 411
Insurance 2,015 1,620
IT. Costs 5,181 3,628
Licence Fee 19,500 38,640
Materials Course 4,088 3,130
Postage & Telephone 1,662 1,412
Printing & Stationary/Admin 5,694 6,747
Professional Fees - Legal 12,332 540
Recruitment 180 -
Refuse & Hygiene 161 178
Rent 123,084 -
Repairs & Maintenance 3,613 3,672
Staff Training & Development 4,818 2,755
Sundries 314 263
Tools/Protective Clothing 62 30
Tutor fees-Literacy & Numeracy 12,874 13,611

203,595 85,747



LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
CDETB - COMMUNITY TRAINING CENTRE
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
£ €
PAY COSTS
CTC - Advocate
Gross Salary 54 592 54,592
Pension/Employer 3,548 3,548
PRSIVEmployer 6,033 6,033
64,173 64,173
CTC Non Core Staff
Gross Salary 11,201 11,201
PRSI/Employer 986 986
12,187 12,187
Gross Salary 214,077 208,581
Pension/Employer 8,386 6,767
PRSI/Employer 23,518 22,932
245,981 238,280
TOTAL PAY COSTS 322,341 314,640

TOTAL EXPENSES 525,936 400,387

SURPLUS / (DEFICIT) FOR THE YEAR (48,223) 21,383



LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
COMMUNITY EMPLOYMENT SCHEME
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
DEASP CE Scheme

DEASP - CE - Materials 27,352 -
DEASP - CE -Training 1,447 -
DEASP - CE - Advance 35,498 -
DEASP - CE - Christmas Bonus 4754 -
DEASP - CE - Wages 261,396 -
DEASP - CE Scheme - 372,364

330,447 372,364

OVERHEADS

Audit fees 1,000 340
Bank Charges 263 270
Heat Light & Power 273 -
[nsurance 3,120 -
[T. Cosfs 397 -
Leasing - Equipment 192 -
Materials Course 5,974 Q721
Postage & Telephone 2,207 -
Printing & Stationary/Admin 2,717 -
Refuse & Hygiene 35 -
Rent 4,561 -
Repairs & Maintenance 1,077 -
Staff Training & Development 2,061 2627

23,877 12,958



LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
COMMUNITY EMPLOYMENT SCHEME
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
PAY COSTS
CE-PARTICIPANTS
Christmas Bonus 4,889 4,895
Fuel Allowance 4,886 4,766
Gross Salary 264,089 319,057
PRSIEmployer 1,322 3,978
275,186 332,696
CE-SUPERVISOR
Gross Salary 52,469 28,537
PRSI/Employer 5,798 3,153
58,267 31,620
TOTAL PAY COSTS 333,453 364,386
TOTAL EXPENSES 357,330 377.344

SURPLUS / (DEFICIT} FOR THE YEAR (26,883) (4,980}



LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL}

DETAILED INCOME AND EXPENDITURE ACCOUNT
POBAL - CHILDCARE FUNDING
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
£ £
Childcare Programme

Pobal - AIM Funding 18,521 19,459
Pobal - CCSP Funding 182,144 244,530
Pobal - ECCE Funding 7,240 13,914
Pobal - NCS Funding 74,781 12,147
RevCom COVID 19 Wage Subsidy 203,414 26,433
Other Funds - 56,932

487,100 373,415

OVERHEADS

Audit fees - 998
Bank Charges 185 207
Equipment - Non Capital 4,071 5,986
Heat Light & Power 8,324 5,020
Insurance 1,629 1,467
IT. Costs 2,059 1,015
Leasing - Equipment 121 510
Management Fee 36,000 42.000
Materials Course 14,820 10,489
Membership Fee 325 -
Postage & Telephone 4,698 3,398
Printing & Stationary/Admin 1,622 2,236
Programme Activities - 1,607
Recruitment - 88
Refurbishment 617 -
Refuse & Hygiene 912 -
Repairs & Maintenance 8,890 12,531
Staff Training & Development 764 2,260
Water Services 1,264 -

86,301 89,712



LOURDES YOUTH AND COMMUNITY SERVICES CLG

(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
POBAL - CHILDCARE FUNDING
FINANCIAL YEAR ENDED 31 DECEMBER 2021

PAY COSTS
Gross Salary
iliness Benefit

Pension/Employer
PRSIVEmployer

TOTAL EXPENSES

SURPLUS { {DEFICIT) FOR THE YEAR

2024

68,589

2020

255,648

6,669
20,873

283,090

372,802

613



LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
DCEDIY - CDYSB
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
Youth Programme
DCEDJY/CDETB/CDYSB UBU Funding 125,530 127,257
125,530 127,257
OVERHEADS
Audit fees 537 580
Bank Charges 123 94
Equipment - Non Capital 161 2,279
Heat Light & Power 541 141
insurance 3,830 2,982
IT. Costs 1,522 919
Leasing - equipment 40 382
Management Fee 2,455 2,762
Materials Course 25 -
Pustage & Telephone 2,226 3,758
Printing & Stationary/Admin 130 513
Programme Activities 12,288 5,662
Repairs & Maintenance 1,921 300
Staff Training & Development 1,034 494
Tutor/Sessional Worker 3,605 -
30,438 20,864
PAY COSTS
Gross Salary 84,461 94,318
PRSI/Employer 9,333 10,213
93,794 104,531
TOTAL EXPENSES 124,232 125,395

SURPLUS / (DEFICIT) FOR THE YEAR 1,298 1,862



LOURDES YOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAFITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
DCEDIY - MINOR GRANTS
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
Youth Work Programme
DCEDIY/CDETB/CDYSB Minor Grants 2021 3,200 -
DCEDIY/CDETB/CDYSE Minor Grants 2021 4,000 -
7,200 -

SURPLUS / {DEFICIT) FOR THE YEAR 7,200



LOURDES YOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
DCEDIY - CAPITAL GRANT
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
Youth Work Programme
DCEDIY/CDETB/CDYSB Capital Grant 3,487 -
3,487 -
OVERHEADS
Equipment 446 -
446 -
TOTAL EXPENSES 446 -

SURPLUS / {DEFICIT} FOR THE YEAR 3,041 -



[.LOURDES YOQOUTH AND COMMUNITY SERVICES CLG
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
DCGC - SICAP - ICCSP
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
Adult Programme
Dublin City Counci] - ICCSP 41,342 -
Dublin City Co-Op - SICAP 56,083 -
Other Funds 287 -
97,712 -
OVERHEADS
Bank Charges 3 -
Equipment - Non Capital - -
Insurance 821 -
IT. Costs 163 -
Leasing - Equipment 148 -
Materials Course - -
Postage & Telephone 402 -
Printing & Stationary/Admin 234 -
Programme Activities - -
Recruitment - -
Refurbishment 9 -
Refuse & Hygiene 24 -
Repairs & Maintenance &1 -
Staff Training & Development 693 -
VAT on SICAP Purchases 320 -
2,906 -
PAY COSTS
Gross Salary 81,710 -
Pension/Employer 4,067 -
PRSI/Employer 9,029 -
94,806 -
TOTAL EXPENSES 97,712 -

SURPLUS ! (DEFICIT) FOR THE YEAR -



LOURDES YOUTH AND COMMUNITY SERVICES CLG
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DETAILED INCOME AND EXPENDITURE ACCOUNT
IRISH AID
FINANCIAL YEAR ENDED 31 DECEMBER 2021

2021 2020
€ €
Income
Dept. of Foreign Affairs -Irish Aid 2021-2023 60,000 -
60,000 -
OVERHEADS
Audit fees 320 -
Equipment - Non Capital 198 -
Insurance 500 -
IT. Cosis 849 -
Leasing - Equipment 47 -
Management Fee 2,513 -
Materials Course 67 -
Membership Fee 150 -
Postage & Telephone 199 -
Printing & Stationary/Admin 21 -
Programme Activities 1,710 -
Recruitment 360 -
Refurbishment 108 -
Refuse & Hygiene 2 -
Repairs & Maintenance 66 -
Staff Training & Development 163 -
7.273 -
PAY COSTS
Gross Salary 13,704 -
Pension/Employer 152 -
PRSI/Employer 1,514 -
15,370 -
TOTAL EXPENSES 22,643 -

SURPLUS / (DEFICIT) FOR THE YEAR 37,3567



